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Hy’s Livery Service, Inc.
Excels at providing transportation
to the funeral industry

For ower 50 years, Hy's Livery Service, Inc, has been providing fivery
service to funeral homes in Connecticut. The company has seen a lot of
change since they opened the garage doors in 1952, bur is commitment 1o
providing cutstanding service has remained a guiding principle. Ic has been this
unwavering focus and dedicatian to quality — guality people and quality prod-
uces — that has enabled Hy's o grow, prosper, and become one of the
nation’s largest and most successful livery operations.

Fobart Levine joined Hy's Livery, 2 company started by his father, in 1973
afeer graduating from Mortheastern University in Boston and has been the full-
tme awner and president since |982. He has guided the compamys grawth
from a cen-limousing operation to its present size of |00 vehicles, in two
Connecticut cities.

“In the 50 and 605, most of the funeral hames in this area had their own
equipment,” said Levine. "WWe entered this segment of the market by picking
up the everflow wark ac funeral homes and have grown our business from
there” Today Hy's prevides livery service to aver |00 funeral homes and
makes over 12,000 funeral runs per year using a fleet of Cadillac hearses and
Cadiltac six-door limousines.

“The funeral home of taday iz looking for new, well-raintained, profes-
sional vehicles. Black is the most prevalent color and Cadillac funeral coachas
and matching six-daar limousines are, and historically have been, the vehicles
that funeral directars prefer” notad Levine. White 100-inch or |20-inch
stretches with wraparound |-seating present 3 problem for many elderly pao-
ple and do mot lend themselves to the needs of che funeral industry

Anather important factor that limousine operators need to know before
expanding into the funeral industry is the major rofe a chauffeur plays in the ac-
al funeral service. Obviously the chauffeur must be knowledgeable of che intri-
cate details of each funeral home's operaton, and they must be familiar with the
location of every cemetery. Funeral directors also look far drivers that portray
a canservative and professional image.“The funeral home usually prefers older
individuals, wha have 2 more mature presentagion,” said Levime."We find that hir-
ing retired or semi-retired people for chauffeurs works best”

‘While corporate businesses may <ome and go. the funeral induscory is
known for being nearly recession-proof. “Praviding livery service to funeral
homes has been a very stable and profitable business” gaid Levine, "Over B0
percent of our Cadillac hearses and Cadillac six-door limousines are rented
cut each day” Funeral cradicions vary regionally across the naton, but in Mew
England funerals take place six days a week, and the typical service ueilizes 2
hearse and two six-door limousines. Maximizing the utilicy of thesa spacialcy
wehicles is the key to profitability in this business,

Hy's grawth over the years has taken place by picking up new funeral
accounts as well as by acquiring other livery operations in stracegic locations,
“Fortunately. Hy's has a good reputation in our market. vhen it is time for a
funeral directar o replace their flect they know we're here, and it may be less
axpensive to use a livery service than to bay new,” he noted.

“My advice w the livery company looking to expand into this particular
market is to fully understand the opportunities in your area and have a handle
on all ssocited costs,” commented Levine. “Talk to the funeral directors in
your zrea. Find out as much infarmation as possible about their fleets,” This
ncludes, but is not limiced to, the number of coaches and six-door limousines
that they own, the model yvear of each vehicle, and the color of their fleet.
Additionally, it is beneficial to know if they are an independent or part of a con-
glamerate, and if they share vehicles with other funeral homes,

Your decision to enter and your zbility to make maoney In this mar-
ket will be greatly rewarded when you are armed with information. com-
ritted to providing impeccable service and dedicated to meeting the needs
of your clients

Hy's Livery Service, Inc’s corporate office is lecated in West Haven,
Caonn., with a secand location in Mew Britain, Conn. LD
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